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ONE DREAM, ONE TEAM

Greetings!

It is my distinct honor to provide an update on the current state of MARC Community
Resources. Over the past fiscal year, we undertook a comprehensive self-evaluation, carefully
reviewing our programs, policies, and processes. This internal review was focused on
identifying efficiencies that would fortify our foundation, positioning us for growth in both
reach and impact. As part of this effort, we have developed a Master Plan. We collaborated
with Tecton Architects to create a strategic road map for our building on Industrial Park Road.
As shown on the adjacent page, this Master Plan has been thoughtfully designhed to
accommodate the space we will need to provide a wide range of services to participants and
their families for decades to come, while aligning with the Department of Developmental
Services’ five-year plan.

Each department at MARC has embarked on new initiatives. Our Community Living
department is expanding into Cheshire with a new 24-hour residential program, while the
Independent Living department has extended its services into Hartford with a new Cluster
program. Additionally, we are working with a developer to secure land in Middlesex County for
a new apartment complex, where MARC will establish another Cluster program. For the first
time in MARC'’s history, our Leisure and Recreation program is fully funded through September
2025, thanks to a unique DDS grant. Our Day and Employment Services have seen significant
growth, with 15 new participants joining over the past several months, and expanding
volunteer opportunities, work sites, and introducing exciting new curriculum activities. Of the
15 new program participants, two are part of our group-enhanced nursing program, which
allows individuals with significant medical needs to participate in a day program.

To maintain the high quality of our services as we grow, we have established a Quality
Improvement department. This team plays a crucial role across all of our services, programs,
and administrative functions, ensuring we meet the rigorous standards required by our
funders, enhancing communication, and maintaining comprehensive documentation. This
department provides ongoing insights into the evolving needs of those we serve and helps
guide our focus for the future.

Throughout this report, you will see the deliberate and strategic steps we have taken over the
past year to position MARC Community Resources for continued success. We are excited to
share our vision and the progress we have made towards achieving it. MARC is an exceptional
organization, well-poised for future success as we continue to expand our ability to provide
essential services to individuals and families. By building strong relationships with community
members, partner organizations, and others who share our mission, we are fulfilling our
commitment to making a lasting impact.

Respectfully,
Melissa Davison-Wood, President/CEO
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LIFE ENRICHMENT DAY SERVICES

MARC Community Resources offers a variety of day services through programs such as Life
Enrichment, Vocational Development, and Employment Services. In late summer 2023, we
introduced a new curriculum that is now utilized across all our day programs. This curriculum
emphasizes life enrichment, vocational skills, independent living, leisure activities, and
community resources. It provides staff with easy-to-use lessons they can incorporate into
their work with the participants they support. By equipping our staff, who know these
individuals best, with this resource, we aim to help them more effectively work toward each
participant’s personal goals.

LIFE ENRICHMENT (DSO)

To better serve those in our programs and improve efficiency, we conducted an evaluation
that led to restructuring our services. As part of this plan, we began treating DSO as one
unified program rather than two separate day support options. Although we still maintain both
Classic and Contemporary program spaces within our facility, the curriculum for these
programs has become integrated. Program Managers have tailored this curriculum to align
with seasonal themes and the interests of the individuals in the program.

Over the past year, the curriculum has evolved significantly, now focusing on the strengths of
both staff and participants. For example, we have talented staff who excel in crafting, and they
have started working with participants on art projects that reflect seasonal themes, helping to
decorate the program spaces. Additionally, science has become a major focus in the Life
Enrichment program. In the past, participants worked on independent experiments, but we
have shifted to more group-based projects, which encourage social interaction and deeper
engagement between staff and participants. We remain committed to developing meaningful
programs that align with the unique needs and goals of each individual.




EMPLOYMENT SERVICES

VOCATIONAL DEVELOPMENT

As aresult of the restructuring of MARC’s programs, a new Vocational Development Program
was introduced. This program offers participants in both vocational training and day support
programs, the opportunity to engage in activities such as dance therapy, yoga, and art classes.
The program emphasizes key areas of personal and professional development, including:

e Punctuality and attendance

e Dress and hygiene

e Getting along with coworkers

¢ QOrganizing and maintaining a tidy
workspace

* Workplace safety and
communication

e Computer skKills

e Resume writing and interview
preparation

e Volunteering in the community

e Job-specific skills

e Emotional regulation

e Job searching and applications

e Mock interviews

e Self-advocacy

e Personal space

e Positive social interactions with
peers and co-workers

e Money management and math
skills

e Budgeting

This comprehensive approach equips participants with the skills necessary to succeed both in
the workplace and in their daily lives.



LIFE ENRICHMENT DAY SERVICES

EMPLOYMENT SERVICES

MARC Employment Services helps participants develop the skills they need to achieve their
employment goals. Our programs include Transition, Group Supported Employment,
Individual Supported Employment, and Individualized Vocational Services.

Through the Group Supported Employment Program, participants continue to work on paid
contracts at various locations, including three Shop Rite stores, South Congregational
Church, and Holy Apostles College. They have also begun volunteering at community sites
such as Valley Shore Animal Hospital, Middlesex Habitat for Humanity Restore, Goodwill, Lutz
Children’s Museum, and Hungerford Nature Center. We continue to build community
connections to create more work and volunteer opportunities for those in the program.

Over the past year, several participants in our programs have expressed interest in pursuing
independent employment. Many have transitioned to our Individual Supported Employment
Program or applied for jobs outside of MARC, where they receive support. We are proud of
the growth these participants have achieved and excited to see them apply the transferable
skills they’ve developed to secure employment.

PROJECT SEARCH

In June 2024, our second class of interns graduated from Project SEARCH. Six of these
interns have secured competitive employment, and the seventh is actively interviewing,
with promising job opportunities on the horizon. Each year, we collaborate with new
departments at Middlesex Hospital to provide valuable work experiences for our interns.
This past year, they worked in areas such as Pharmacy, Rehab/Physical Therapy,
Environmental Services, and Central Sterile.

We continue to challenge the limits of what our interns can achieve and are thrilled that one
intern became a Registered Pharmacy Technician, while another earned CPR certification.
We couldn't be prouder of their accomplishments!



QUALITY IMPROVEMENT

Over the past year, MARC established the Department of Quality Improvement to ensure
the integrity and excellence of our services. With numerous program branches and a diverse
population of participants served, this department has become a crucial part of MARC's
administrative structure. It plays a key role in implementing DDS rules and regulations,
serving as a primary contact for families, and ensuring that MARC staff have the necessary
resources and information.

The Department of Quality Improvement is staffed by its director and four full-time case
coordinators, who serve as the main point of contact for the teams supporting participants at
MARC and their DDS counterparts. Their daily responsibilities include preparing required
reports, spending time with participants to understand their needs better, coordinating
services with program managers, and maintaining MARC's extensive records system. The
department has also streamlined the referral process, allowing us to welcome more
participants into our programs, further expanding MARC's reach and community impact.

As we enter our second year, the Department of Quality Improvement aims to enhance data
collection processes, continue reviewing records for accuracy and thoroughness, and
partners closely with families and teams to ensure the best outcomes for their loved ones.

‘.

Itis MARC's mission to empower people
with Intellectual and Developmental
Disabilities (I/DD) to make their own life
choices and aid in the fulfillment of their
dreams through employment, housing,
social and community involvement, and
advocacy.

At MARC we envision that all people
with disabilities become integral and
celebrated members of the community.

MARC'’s Quality Improvement Team

We take every opportunity to support others
in our community. When we participate in
Middlesex Health’s “What the Duck”
initiative, we support cancer patients in our
community.

To vote for MARC's duck, scan this code. “Every Duck can Flock Together”




LEISURE & RECREATION PROGRAM

In the fall of 2023, MARC Community Resources received funding from DDS through a
groundbreaking grant for Enhanced Community Engagement. For the first time in over 30 years,
MARC'’s Leisure & Recreation Program is fully funded. This milestone has significantly boosted
the program’s mission of promoting inclusion and helping participants become valued members
of their community.

The funding has opened the door to new experiences, including attending shows at venues like
the Ivoryton, Goodspeed, and Bushnell Theaters. It also covers costs for activities such as
bowling, mini golf, movies, corn mazes, visits to Mystic Aquarium and museums, and improved
seating at events like Disney on Ice, Cirque Du Soleil, and sporting events featuring the CT Sun,
Yard Goats, and Hartford Wolfpack.

The Enhanced Community Engagement grant has enhanced new programs and improved
existing ones. Participants in the Walking Club now track their steps with pedometers, and
members of the Garden Club have been equipped with personalized gardening bags filled with
essential tools. Most importantly, the grant has made it possible for those who could not
otherwise afford these activities to participate.

At its core, this program continues to provide leisure services to those with I/DD, focusing on
“teachable moments” that emphasize communication, safety, socialization, independence, and
friendship-building. When Sal says, “It feels like we are on vacation,” Kristina shares, “Today has
been a good day,” Brittany expresses, “Thank you for taking me out today,” or Sarah remarks,
“I'm happy,” these heartfelt reflections highlight the ongoing successes of MARC'’s Leisure &
Recreation Program.

A heartfelt thank you to
DDS for this invaluable
support and for helping
us embark on this
exciting new chapter!




COMMUNITY LIVING

As with all of MARC’s programs, improvements have been made to meet the needs of /
everyone in our residential programs while fostering programmatic growth. We are excited
to announce our expansion into Cheshire in FY24/25 with a new 24-hour residential

program.

As the individuals in our residential programs age, we inevitably face the sorrow of loss.
Recently, our MARC family mourned the loss of Caren Christofferson, Roland Ritcher, and
Ralph Lil. Their absence is deeply felt by their housemates and staff.

Our house managers remain dedicated to enriching the lives of those in their care, through
fun community outings, birthday celebrations, or gatherings where all the houses come
together for activities. At MARC, we are a family and everyone is treated with the same
sense of belonging and care. One family recently expressed their gratitude for staff who
have been a “constant advocate” for their loved one. Another expressed how grateful she
was for the smooth transition her daughter experienced moving into one of MARC'’s group
homes, saying, "l love seeing her so happy."




IN-HOME SUPPORTS

Exciting developments have been happening within MARC's In-Home Supports (IHS)
program. Like other programs at MARC, IHS has experienced changes that have led to
its growth. Previously part of Residential Services, IHS is now its own department.

In 2023, MARC was awarded a Cluster Housing Program in Hartford and has been
collaborating with WinnDevelopment and DDS to identify and place individuals with I/DD
in apartments the Hartford area. Additionally, MARC is in the early stages of developing
Cluster Housing in Middlesex County. We look forward to working with a developer to
expand our Cluster Housing options.

As always, our dedicated staff continues to support individuals with I/DD in their homes,
helping them stay connected to their communities. From grocery shopping to dining out
with friends and enjoying community outings, MARC staff ensure that individuals in the
IHS program can live independently with dignity and respect.



MARC COMMUNITY RESOURCES &
BY THE NUMBERS

293 DONORS
Support from all of our donors, including businesses

providing 100 gifts in-kind and the donation of
professional services, helped to make it possible to
fund unfunded and underfunded programs.

29 SPONSORS + 30 VOLUNTEERS = SUCCESS
Thanks to the $41,500 sponsorships provided by local
businesses, we raised more than $61,300 during our annual
fundraiser. This incredible achievement wouldn't have been
possible without the amazing support from our community.
We are truly grateful to the volunteers who dedicated their
time to help plan and execute our Denim & Diamonds event
to the generous individuals who donated their hard-earned
money.

GRANTS
Grants from the Community Foundation of Middlesex

County, Fairfield County’s Community Foundation, Inc.,
and Community Health Network of CT Foundation helped
to fund MARC’s Recreation Program and bridge the
funding gap.

$216,796 TOTAL SUPPORT

Without the philanthropic support of our generous donors,
grantors, and community partners, MARC could not fulfill
its mission of serving individuals with developmental
disabilities. We are grateful for the unwavering support of
these individuals and groups who help us make a
difference in the lives of others. Their donations enable us
to provide crucial services and programs. We thank them
for their dedication to our cause and for helping us
positively impact our community.




DONOR SUPPORT

FOUNDATIONS & COMMUNITY PARTNERS

Community Foundation of Middlesex County
Community Health Network of CT Foundation
Fairfield County's Community Foundation, Inc.

All Waste, Inc.

Atlantic Wealth Advisors

Brown & Brown Insurance of CT
Buy-Rite Liquors

Charles IT

Chelsea Groton Bank

Daniels Energy

Guilmartin, DiPiro & SokolowskKi
Hettrick, Cyr & Associates

Kronenberger & Sons Restoration, Inc

Liberty Bank

Liberty Lagana, Inc.
Lotus Behavioral Health
M&T Bank

SPONSORS
A.R. Mazzotta Employment Specialists

Madison Investigative Services, LLC
Middlesex Health

Middletown Toyota

NFP

OneDigital

Pension Consultants

Personal Auto Care

Physical Therapy & Sports Medicine
Centers

PJW Nursing Consultants LLC
Robert Hensley & Associates
Servpro of Middletown/New Britain
Suburban Pharmacy Ltd Inc.

USI Insurance Services

FOUNDATIONS & COMMUNITY PARTNERS

A Pocket Full of Posies
Jennifer Adams

Adelbrook Bark-ery

Carol & Robert Ahlschlager
AL's Ice Cream Shoppe
Amici Italian Grill
Arborview Dental Care, LLC
Aroy Thai Garden

Amy & Anthony Assante
David Audette

John & Rose Augeri

Back 9 Social

Lynn Baldoni

Donna Bankoski

Courtney Becher

Jennifer Beck

Belltown Motors

Kenneth Bettenhauser

Bibisi Beauty Bar
Birdies for Charity
Steve Blumenthal
William Bodge
Boston Red Sox
Ray & Sandra Bourret
Judy & Paul Boutin
Harry E. Burr
Phil & Marie Cacciola
Campagna Restaurant
Vin Capece
Maureen Cardone
Tom Carnow
Kevin Cassell
Wendy Ceccucci
Barry Chernoff
Lisa Christensen
Clubhouse on Main

Gary & Catherine Cluen
Russell Coleman
Concentric Brewing
Company
Connecticut Business
Systems A Xerox Company
Connecticut Lighting
Centers
Connecticut Science Center
Brian Corvo
Nancy & Tom Cronin
Danielle Crowell
Beth D"Agostino
Melissa Davison-Wood
Felicite De Boer
Heather Dierberger
Doro Marketplace



Downtown Middletown
Business District
Jim Morrison & Doreen
Dusza
Lakisha E Hyatt
Mary Grace & Eugene
Michael Eagle
Barry Elliott
Emerge Leadership
Themis Enright
Julie Erickson
Essex Steam Train and
Riverboat
Barbara Fabiani
James & Michele Fasi
First and Last Tavern
Brenda & lan Forbes
KerriAnne Fortier
Laura Frenzel
Stacy Furman
Sarah Gadsby
Susan Gagliardi
Warren & Marion Gilbert
Deborah Gildersleeve
Susan Golet
Susan & Raymond Gomes
Kristina Gossner
Gouveia Vineyards
Joan & Laurence Gray
Barbara Gray
Hair Trends
Birtus & Nancy Hall
William Hall
Harrie's Jailhouse
Hartford Athletic
Mary Ellen & Tim Hasselman
Patricia Hasselman & Tucker
Kreh
Sandra & Tim Hatcher
Trudy Haury
Joseph Hausmann

DONOR SUPPORT

Sherry Hermann
Cathy Hermann
Highclere Castle Gin
Jim & Marianne Hile
Lawrence & Lydia Hodge
Janet Holland
Nancy Honore
David & Robin Hugh
Lakisha Hyatt
Inn at Middletown
ION Restaurant (It's Only
Natural)

It's Only Natural Market
(ION)

J. Gilberts Wood-Fired
Steaks & Seafood
Sue Jay
Miriam Johnson
Brendan Kelly
Rachel Kieselback
Eileen Knapp
Joe & Barbara Knee
Rich Knotek
Lori Kohlenberg
Kronenberger & Sons
Restoration, Inc
Ceara Ladue
Lake Compounce
Catherine Lally
Steven Lamantini
Luella & George Landis
Elizabeth Lankarge
Amanda & Pete Lankarge
Lisa Larsen
Donald & Elizabeth Lemon
Stella Leopizzo
Nancy Liddell
Audrey Livingston
Lori & Nick Lodge
Beverly Lucas
Lyman Orchard Golf Club
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Mallove's Jewelers
Bob & Nancy Mangan
John & Karen Manning
George & Sally Mayer
Tom McGrath
James McGuinness
Diana McNamara
Kenneth Mendoza
Nancy & John Meyers
Middlesex Music Academy
Mondo
Ruth Morales
NAPA Portland
Brenda & Robert Naples
New Britain Museum of
American Art
New England Patriots
Foundation
New York Football Giants
Lorna Nichols
NoRA Cupcake Company
Norwich Sea Unicorns
Kelly & RJ Notaro
Donnalynn Notaro
Oakdale Theater
Old Bank Flowers &
Greenery - Boutique de
Fleurs
Catherine Olinski
On The Border
Gary O'Neil
Open Doors Outdoors
Joanne QOuellette
P.J. Jewelers
James & Nicole Parmiter
Pasta Vita
Tom Pastorello
Paul's & Sandy's Too
Ernie & Trudy Pawlich
Pedal Power
Joanna Penta



Perk on Main
Deb Petruzzello
John Philipp
Playhouse Theatre Group,
Inc.

Joshua Plourde
Linda & Joe Poltorak
Arthur & Katherine Poly
Portland Ale House
Restaurant
Portland Golf Course
Pride's Corner Farms
Pauline Rankins
Stephen Rayder
Rebel Dog
Red Fox Catering Group

Kathleen & William Richards

Rosario & Patricia Rizzo
Kellie Robbins
Eileen Rogers
Gilbert Rogers

Dew Rosado Torres
Sheryl Rosen
Rob Rosenthal
Sari Rosokoff
Melissa Roy
Dave & JoAnn Rubin
Tom Rush
Augusto Russell
Anne Ruwet
Joanne & Leonard Samela
Linda Jo Sanborn
Joe Santaniello
Al Santostefano
Saybrook Fish House
Alan & Marisa Schumann

Sensations Day Spa, LLC
Maryann Serra
James Sienna
Shelley Silver

Lauri Sirois

DONOR SUPPORT

Ski Mount Southington
Slice Works
Linda Jo Spencer
St. George Ladies
Philoptochos Society
Arleen Stannard
Allen & Teri Stanwix
Starr Mill Yoga
Michelle Stearns
Stella D'Oro
Emily & Nick Sugg
Denise & Daniel Sullivan
Sweet Harmony
James, Susan & Carolyn
Swol
Walter & Peggy SzymanskKi
Tand S Home Heating Co
Dimitar Tashkovski
The Benevity Community
Impact Fund
TheaterWorks
Total Wine & More
TPC River Highlands
Winding Trails
Travelers Championship
Sue & Bill Traver
Laurie Tuttle
Two Hopewell Bistro &
Tavern
Typhoon Restaurant
Ursel's Web
Christine & John Valeri
Tiera-Lee van Guilder
Janet Vasel
Meredith Verzier
Pamela Violette
Wadsworth Antheneum
Museum of Art
Nancy Walts
Heather & John Warner, Jr.
Tom & Heather Weatherly

Tom Weatherly
Dave & Nancy Weissbein
Peggy Welsh
Kim Wescott
Marianne Westcott
Margaret Wilcox
Frantz Williams
Richard Wolak
Matthew Wood
James & Rebekah Wright
Stephanie & Frank Zapatka
David Zinkerman
Zulu Nyala Group



MARC COMMUNITY RESOURCES
LEADERSHIP

Board of Directors - FY2023/24

Joe Kneeg, Chairperson
Joeseph Hausmann, 1st Vice Chairperson
Brian Corvo, 2nd Vice Chairperson
Igor Bochenkov, Treasurer
Joe Santaniello, Secretary

Courtney Becher
Lynette Coleman
Larry Gray
Lakisha Hyatt
Jay McGuiness
Elizabeth Lankarge
Linda Jo Sanborn
Allen Stanwix
Tom Weatherly

Leadership Team

Melissa Davison-Wood, President/CEO
Dew Rosado Torres, COO
Maureen Cardone, VP of Finance

Donnalynn Nortaro, VP of Human Resources
Lori Lodge, VP of Community Outreach & Development

Amber Boroski, Director of Community Living
Ceara Ladue, Director of Day & Vocational Development

Ruth Morales, Director of Independent Living

Lisa Christensen, Director Leisure & Recreation
Katherine Hugh, Director of Quality Improvement

MARC Community Resources, LTD is a non-profit organization dedicated to empowering
people with intellectual developmental disabilities (I/DD) to make their own life choices and
aid in the fulfillment of their dreams.



25 Industrial Park Road
Middletown, CT 06457
(860) 342-0700
www.marccommunityresources.org



